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KNACCUDUKALINA MEANLIMHCKUX MPOEKTOB KAK
OCHOBA ONPEAENEHUA KOMMNETEHUUN NMPOEKTHbIX
MEHEIXXKEPOB

MpegnoxeHo [fOBa BapuaHTa NpeACTaBMEHNs KnaccuguKauMm MeauuMHCKUX
npoektoB. [lokasaHo nNpeuMyLLecTBO MaTpuyHoro crocoba npeacTaBreHust
knaccudwmkaumm. Puc. 1, Tabn. 1, ucr. 6.

KntoueBble crnoBa: MeOULMHCKMIA NPOEKT, Knaccudukaums, KnaccuuKauMoHHbI
npu3Hak, knacc, Tvn, Bug, rpynna.

CyntaH Macayn

KNACU®IKALIA MEOAUWYHUX NPOEKTIB AK OCHOBA
BU3HAYEHHA KOMMETEHLUIN NMPOEKTUX MEHE[XEPIB

3anponoHoBaHi ABa BapiaHTW NPeACTaBneHHs Knacugikauii MeguyHux NpOoeKTiB.
MokasaHo nepeBary MaTpuyHOro cnocoby npeacTaBneHHs knacudikauii. Puc. 1,
Tabn. 1, px. 6.

Sultan Masaud

MEDICAL PROJECTS CLASSIFICATION AS A BASE FOR
DETERMINATION COMPETENCES OF THE PROJECT
MANAGER

Two variants to present medical projects classification are proposed. Merits of
matrix way of presentation are proved.

lMocmaHoeka npob6nembl 8 obuwjem sude. Pas3sutne LUMBUNN3aLMmn naeT nyTem
BHEAPEHMS [OOCTWXKEHUN Hay4yHO-TexHuyeckoro nporpecca. OcobeHHO ObICTpo
pasBuMTUE Hayano NpoxoauTb BO BTOPOW mnonoBuHe XX cTonetus. ITO NpuBeno He
TOMbKO K MOMOXUTENbHBbIM pesynbTaTtam, HO U OTpuuaTenbHbIM NocneacTausam. Pesko
BO3pOCfo noTpebrieHne npupoaHbIX pecypcoB. Havamacb Skchnyataumsi HOBbIX
BMOOB 3Heprmn (atoMHas). Pe3ko BO3pOC BbIMYCK TOBApPOB W3 WUCKYCCTBEHHbIX
MaTepuanoB. Bce 370, u gpyrme npuunHbl NPUBENU K YXYALWEHU0 3KONOrMYeckom
cuUTyaumm BO BCEM MMpE, a 3TO, B CBOKO OYepedb — K YXyALWEHMWIO 300POBbS XUTENen
nnaHetbl. [lMosiBUNMCL HOBble BuAbl OonesHeli. Ha doHe  yBenuyeHus
NPOAOIMKUTENBHOCTM  XM3HM B  OTAENbHbIX PasBUTbIX CTpaHaxX YMeHblLuaeTcd
NPOOOIMPKUTENBHOCTL XU3HW B ApPYrux cTpaHax. YenoBeyecTBO CTano ropasgo
bonbllie yaoenaTb BHMMaHUA CBOEMY 300poBblo. [loaTBepXXOeHWEM 3TOMY CIYXUT
OypHbIN  pOCT  (papMaueBTUYECKONW  MPOMBILWIIEHHOCTH,  yBENMYEeHue  4ucna
Crneumanm3mpoBaHHbIX KNUHWK u  ap. MeaumumHa cTana UeHTPOM MpuUBIEYEHUS
OFPOMHbIX MHBECTUUMA. W 3T uHBecTUUMM uayT B pasHble ee cdepbl. Jlioboe
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WMHBECTUPOBaHUE Tpebyet npaBuibHOro yrnpaBneHus UCNOMb30BaHNEM
WHBECTUPOBAHHbBIX PECYPCOB AN MONYYEHUSA HY>KHbIX NPOAYKTOB. [Ins aTOoro BO BCEM
MUpE WCMONb3yeTCs MEeTodonorusa ynpaeneHus npoektamu. OgHAKoO CerogHs He
nmeeTcs crneynanbHO pasdpaboTaHHbIX MOAXOAOB K yNpaBeHWIO NPOEKTaMu, KOTopble
peanuayloTcs B obnactv MeauuuHbl.

AHanu3 nocnedHux uccriedoeaHuli, 8 KOMOPbIX MPedsIOKeHO peuweHue
npo6nemsl, u ebidesieHUe HepeweHHOU ee yacmu. [louck onpeaeneHns TepMmHa
«MEONUVHCKMIA MPOEKT» B CNoBapsAxX B MOMCKOBOW cucTemMe HAHOekc He pgan
NOMNOXUTENbHbIX pe3ynbTaToB. XOTS MOUCK 3TOr0 TEPMUHA MO APYrMM MCTOYHMKAM
(6e3 ucnonb3oBaHUA croBapen) B OpPYrMx MOMCKOBLIX CUCTEMax MNOATBEpaun ero
LUMPOKOE W pa3HOMMaHOBOE MpUMeEHeHMe. JTO Xe OTHOCUTCA U K MOUCKY
onpeaeneHns TepMmnHa «knaccudukaums MeauUMHCKUX NPOEKTOBY.

MoaTtomy BO3HMKNA HeobxoaMMocTb paspaboTaTb Takom KraccudumkaTop,
KOTOpbI MO3BOMWT pas3obpaTbCA C  CyLECTBYOLMM MNPUMEHEHUEM TEpPMMUHA
«MEeONLMHCKUIA NPOEKT». OTO 1 onpeaenuno yesb AaHHOW cmambu.

OcHogHasi Yacmb uccniedoeaHusi. Knaccudmkauma OTHOCUTCS K OOHOMY K3
Hambornee pacnpocTpaHeHHbIX OOLeHayYHbIX METOAOB No3HaHMA. Knaccndukaumsa —
3TO pacnpefeneHve nNpeameToB, SIBMIEHUN, MPOLECCOB M Ap. Ha B3aMMOCBS3aHHbIE
rpynnbl, paspsgbl, Knaccbl nNo Hambonee cylecTBeHHbIM npusHakam [1, c.128]. B
KayecTBe KIMacCU(PMKaAUMOHHOrO npu3Haka BbIAENAT Te MNPU3HaKWM, KoTopble
ABNAOTCA Hambomnee CyweCTBEHHbIMU AMs1 M3y4aeMblX NpeaMeToB, 00bekToB. Tak,
Hanpumep, U3genust KnaccuuumMpyrTcs No LEeneBoMy HasHaudeHuo, MaTepuanbHOm
KOHCTPYKLMMN U T.4.

B ynpaBneHun npoekTamm B KavyecTBe KNaccUMKaUMOHHBIX MPU3HAKOB
ncnone3ytort [2, ¢.16]:

— OCHOBHble cdepbl OeATEeNbHOCTU, B KOTOPbIX OCYLLECTBRSeTcs NpoekT (Tvn
npoekTa);

— COCTaB M CTPYKTYPY NPOEKTa 1 ero npegMeTHo obnacTu (knacc npoekra);

— Mo xapakTepy NpeaMeTHoN obnacTu NpoekTa (Bua npoekTa) u ap.

Mcxoaa na atnx knaccmumkaumMoHHbIX NPU3HAaKoB, No cepe OeAaTenbHOCTU aTO
KnacCc MeaMUMHCKUX MPOEKTOB, KOTopble cogepXaT B cebe BCEBO3MOXHbIE TWIbI,
BMAbI, FPYNMbl U NOATPYMMbI MPOEKTOB.

OpgHako Ond onpegeneHvnss TUMNOB M BWAOB MEAMLMHCKMX MPOEKTOB HYXKHO
BBOAUTb crneumduyecKkme JONONHUTENbHbIE MPU3HAKMU.

M3BecTHO, 4yTO Mobasd cuctema, B TOM YUCIE U MEOMUUHCKME YYPEXOEHUS,
peanusyloT OedATenbHOCTb B [ABYX NPUHUMAMANbHO pasHbIX HamnpasreHusax. 3JTO
OEeATenbHOCTb, CBA3aHHast ¢ (PYHKUMOHUPOBAHUEM, U OeATEeNbHOCTb, CBs3aHHasd C
passutmeM. 1o 3TOMy Mpu3HaKy MeguuUHCKME MPOEeKTy uenecoobpasHo pasgenntb
Ha ABa TuUna: NpOeKTbl, CBA3aHHbIE C Pa3BUTUEM, U MPOEKTbI, CBA3aHHbIE C nevyebHon
dYHKUMOHANBHOW OeATENBHOCTLIO.

[earenbHOCTb, CBA3aHHasi C pa3BUTMEM, MOXET ObITb HanpaBneHa Ha pasBuTue
mMaTtepuanbHOW U HemaTepuarnbHOW KOMMOHEHT MEOMUMHCKOrO YdpexaeHus. JToT
npu3Hak bygeTt onpefendtb npupody npogykra Oyayuwiero npoekta. To ecTtb, bygeT
NPOAYKT MaTtepuanbHbIM UM HEMaTepuanbHbIM.

C y4yeTom crneunukn MEeOULMHCKMX YYpexOeHun, MaTepuanbHbil  BUA
MEOMLMHCKUX MPOEKTOB MOXHO pasfenvTb Ha TPU KOMMOHEHTbl. 3OTO: 34aHusa u
CoopyXeHusi, obopygoBaHue, MedWKaMeHTbl  (NeKapCTBeHHble  npenaparbl).
OTHeceHue rpynnbl NEKApPCTBEHHbIX MNpPenapaToB K TUMY MPOEKTOB, CBSA3aHHbIX C
pa3BuTMEM OOYCIOBNEHO TEM, YTO CErogHsa 370 Hambonee AMHAMUYHO MEHSALLAACS
KOMMOHEHTA B MEAULVHCKON AEATENBbHOCTH.

[MpoekTbl HeMaTepuanbHOro BMAaa TakkKe MOXHO pas3fenuTb Ha Tpu rpynnbi:
nccnegosartenbckue, MHGOPMaUUOHHbIe, oby4yatowme. Bo Bcex 3Tux Tpex rpynnax
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HemaTepuanbHbIM pesynbTatoMm OydyT HOBble 3HaHWS, MNOMyYeHHble TPYOOBbIM
pecypcoMm MeANLIMHCKOTO YUPEXAEHUS.

Ha nepBom 3Tane nOCTPOEHUsA KraccudukauuMm pfanbHenwee AeneHue Ha
noarpynnel He LenecoobpasHo.

Tun MeauUMHCKUX MPOEKTOB, CBA3AHHbLIX C (PYHKLMOHANbHOW OEeATeNbHOCTbLIO,
MOXHO pasfenuTb Ha [Ba BWAa: HErnocpeACTBEHHO CBSA3aHHble C Jle4YeHueMm, u
conposoxgawwme npouecc nedveHus. [lepBble npegycmatpuBalT B npouecce
NneYeHust «HapylleHWe 4eroBeka Kak LEenoCTHOW CUCTEMbI» 3a CYET BHELUHEro
BMeLlaTensLcTBa.

MpoekTbl NeYeHNns MOXHO pasfenvTb Ha ABe rPynnbl: NeYeHne XMpypruyeckumm
N TepaneBTMYeCKMMM MeTodamu. K nepBblIM OTHOCATCA METOAbl, CBA3aHHblEe C
«HapyLleHne 4YernoBeka Kak LEenocTHOM cuctembl». OTAMYUTENBHON OCOBEHHOCTLIO
NMPOEKTOB TeparneBTUYECKON rpyrnbl ABNSETCA OTCYTCTBUE HapyLUEHUS YenoBeka Kak
LIeNOCTHOW CUCTEMBI 3a CHET XMPYPrM4eCcKoro BMeLlaTenscTaa.

Bua MeamumMHCKMX NPOEKTOB COMPOBOXAEHUS NEYEeHUss MOXHO TaKkKe pasgenntb
Ha [OBe rpynnbl: NPOEKTbl MaTtepuanbHOro M MHMOPMAaLMOHHOIO COMPOBOXAEHUS.
lMepBas rpynna npoekToB onpegenseT ObIT, couuanbHble YCNOBWUA NeYvYeHus, ero
mMaTepuanbHylo KOM@OpPTHOCTb. BTopas — WH@OPMaUMOHHYIO [OOCTYMHOCTL U
MCUXOMNOrM4ecKyro KOMGOPTHOCTL NpoLecca NeYeHus.

OnucaHHbIN KnaccudukaTop MOXHO NpeacTaBuTb B rpadmnyeckon oopme B Buae
nepapxun (puc. 1). NpumeHeHne ropmM3oHTanbLHON Mepapxun Nog4epKNBaeT, YTo HeT
NPUBWUAENMA Kakomy-nnbo M3 NepeyvmMcreHHbiX TWMOB, BMAOB, TPYMN MEAWLMHCKMX
NMPOEKTOB.
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Puc. 1. M'padhmnyeckas mogenb knaccudmkauum MeanumMHCKUX NpOeKToB
[lOpu3oHTanbHas nepapxus no3BonseT B KaxAOM M3 MPOEKTOB OOHOBPEMEHHO
yuuTbiBaTb  ABa  Tuna  OeATeNbHOCTU:  CBHA3@HHYIO C  pasBUTUEM n
YHKUNOHUPOBaAHUEM. JTO MO3BONsSeT 3HaunTenbHO 6onee apdeKkTBHO TpaTUTb
pecypcbl, BblaenseMble Kak Ha pasBuTUe, Tak U Ha QYHKLMOHUPOBaHUE

MeaMLMHCKOro yypexaeHusa [3]. Takon noaxoa oTBevaeT KOHUEenuun cTpaTernyeckoro
eavHeTBa. OPPeKTUBHOCTL €ro npumeHeHua B obnactu obpasoBaHus AoKa3aHa B
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pabote [4]. [Ina BO3MOXHOCTN OAHOBPEMEHHO OTpaXkaTb ABa Npu3HaKa, CBs3aHHbIE C
(PYHKUMOHMPOBAHMEM U pas3BUATUEM, npeafiaraeTcs  MCnonb3oBaTb  MaTpuly
Knaccudgukaumm npoektos (Tadn.1).
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Kak BMOHO v3 aHanu3a Tabnuvubl, KaXabld U3 MEOULMWHCKMX MPOEKTOB HYXXHO
OTHECTM K OOHOW M3 sideek MaTtpuubl. 3TO AacT BO3MOXHOCTb YE€TKO onpenenutb
pe3ynbTaT UCMONb30BaHUA NpoayKTa NpoekTa Ans PyHKUMOHaNbHOW AeATeNnbHOCTU U
ans passutusa. [ns Gonee nomHowm knaccudukauum uenecoobpasHo BBECTU elle
OAVH NPU3HaK MeauUMHCKMX NpoekToB. OH MOXeT yuuTbiBaTb kateropum GonesHemn
n/vnun kateropumn 60NbHbLIX.

AHanns cogepxXaHus MeOULMHCKUX MPOEKTOB, WHMOPMaUNA O KOTOPbIX
HaxoOuTCA B WHTEpHETe, Mokasan, 4YTo npeanaraemas martpuua MoxeT 6biTb
appekTMBHO ucCnonb3oBaHa Ans ux knaccudumkaumm. Tak, Hanpumep, MpPOeKT
NPOEKTUPOBAHUSA U CTPOUTENBLCTBA OMNEPaLMOHHOro 6rioka ¢ NPUMMEHEHUEM CUCTEMBI
Variop npoumssoactBa Maquet, koTopblin  peanuayetcd B Poccuinckom
KapOuornorn4eckom npounsBoACcTBEHHO-Hay4HOM Kommnnekce PefepanbHOro areHTcTea
MO BbICOKOTEXHOJIOTMYECKOW MEeAUUUHCKON nomowm [5], OQHOBpPEMEHHO uMeeT
npusHakn npoektoB kaTteropmm A1, A2. [Mpoekt AKcON [6] — D5. [lpoBepka
NPUMEHNMOCTM MaTpuLbl MO APYrMM NpOoeKTaM NoaTBepanna ee agekBaTHOCTb.

BbieoObl u nepcnekmuebl OanbHelUwux uccsedosaHulli 6 OaHHOM
HanpaesieHuu. BeegeHvne npeanoXeHHOW Kraccudumkauum nos3BonsieT MeHemKepy
MEeOMLMHCKOro NpoeKkTa NoCTOAHHO B MpoLiecce peanusaumm NpoekTa akueHTMpoBaTh
CBO€ BHUMaHWe Ha (PyHKLMOHANbHOM Ha3HaA4YeHUU NMpoaykTa NpoeKkTa BO BPEMS ero
akcnnyaTauun. NpegnoxeHHaa knaccudukauns He npeTeHayeT Ha NOSHOTY, OO4HAaKo
NMOMOXeT B Bornpoce (hopMyrnnMpoBaHus CMbIcra TEPMUHA K MEAULIMHCKUIA NPOEKT».
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